
ME:MORi\ NDU :\1. FOR: 

SUBJECT 

1. Following th!'.' approval d Ph:tse IJ sti: m DP finition 

sy:c;tl!"m Sf•gments to permit fina1 desi~n decisions in May 1971. 

fi!;uration decisions w~re yet,to be made. The ,.,:ork wa!': done by 

the AF SA }.150 ba ~ ed on 

I 

specific: interface ,,nd pcr!ormance values developed by the EOI 
I ' 

! 
I 

Program Office and the EOI ¢ontrac:tors. Results and options 
I I 

I 
were presented to the Apr? ItxCom and fir.al approache~ Wf~:re 

~~ 

••• ; :.:. l ii 

selected for the completion of Phase II. Tl-ie pro~ram r, hedul~ 

was based on submittal of proposals for all program segments in 
. i 

' 
September 197 L 

., 
Z. In May 1971 the EOI Program Office n~gotiated detailed 

I 

technical and progr~rnrnatic requiiements with the L__ _____ __J 

Office to support final work statements for contractors' September 

subm.ittals of firm managernent plans, schedules, technical 
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i 
proposal!, and costs'.' 1·echnical revif'WS \t'('.n: cor1ductPd re~-:ularly 

I I i 

and it war, clc:ar that a icompletcly acn~ptable <ll~dic;,.tPrl ro! R(•lay 

$\.1,brnittal: of the dedicat.ed proposals first. !ollc>•Ned in f,Pvf:'ra1 
I , : , ~ 

' I I i < ' 

we~ks b);\he a:lt<>rr1:ate \multi-usct con!il;!nrabon. Evalu,1tion of 
I 

the H<:dat; Segment was1
1 
to ,havf> procet~dcd concurrently with th~ 

I i 
evaluation of all otht:!t" :se~1 rr.tt'ti:;, 

' \ 11/ 

l. ln ea.rly $eftemb~r. just affor submittal of the dec:Hca:ted 
' i 'i ! 
! : ' ' I ' 

• R'ielay prbpos~ls. dire4tion ~as given to the .t''\.F -to revise the 
I' i ! ! ': ,I I :; i 

1nt:atti~us~1r p~oposal td a con,;iguratibri considered and discarded 
I ' i i . ' I .1 !. I . 

, '. !1 I 

· . i.n .June 1971 •. ln addition the AF wais instructed that dt!dicat~~d 

: ~roposa\s wete not to ~e evaluat~d. In order to give a.dequate 

• technical direction v.itlho:..it compromise oi' compt'!titive positions, 
I ' ' 

' . i 
i the :AF ha.lted all tech6ical source selection activiHes and 
I I ' '· ' I ·' ' I ' ' ' 

I ' : , , ' I 

1.'eplanned th~ir f.'ffort~ with a g,0al of havin~ proposals 

' ' . i 
in hand l:iy n~id N<Jvcrnher 1 ?7 l. 
I ·· ' • i · : 
. 4, Decisions honcernin ... the F:01 Svstem in lat~ Sc-ptr•n,ber I t-. i • 

re~ulted in appro,:at 9f the Program. with t"!':'.'\SOnab1c funcing. and 

I 
with a goal o! opera.ti6na..Lcanability' in 1 C7k Thr~rc has seemed 

I iii LS Ir llfl~bh, 

I . 

t b 
. t · t . 1 th ·1 . t. t f • · . i. i-. l l . o e sorne u1 eres · ir1 e poss1 :n.1 yo. $,~0rtcn1;1r: t.,,.. sc .. ec u e. 

l 
I ' 

Mea.n\1/hi1e work bas i:)een ~oing forward on the IT1u1ti-11ser Re1,1v i • . 
I 

proposal<; and there a:rc indicahons that, more imrortant than the 

I 
i 
I ' ... -~ 
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e.va.luaHon t1f t-hd dedicated propo5a.J.s now. 

< ' : 

5. The perfo~manc!: 

i 
h vital t1., the !ltlccess of the Pro;::~am and ,-very ~~ifort is beinr-

made to plan an~ carry out all activiti("S to achi<:•ve that pe:rforma 

:, I 

'Ii 

I 

I 

i 

: 

I , 

I 
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